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* Strive for continuous improvement |
* Communicate project status updates regularly o
Use an iterative/phased approach to project deliverables =
Document work for reuse and reference in the future

Use best practices from multiple methodologies to improve

v Provide a single, authoritative source projects (PMBOK, BABOK, ADKAR Change Management Model,

for Contract & Grant data Six Sigma, Jira)
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Business Intelligence & Project Management Strategy for Success
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relationships in the source systems, the
Reporting & Analytics team works to
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transform data into coherent and —
meaningful structures that are ready for — ::
use by report developers §

Through extensive validation and testing
of data brought into the reporting
environment, the Reporting & Analytics
team is helping ensure that all data in
scope meets high quality standards and
becomes the authoritative source of data
for consumers and developers

DATA DEFINITIONS °

By providing definitions vetted by the
Reporting & Analytics Committee, the
Reporting & Analytics team helps steer
campus consumers to share consistent
and accurate interpretations of all data
fields in the reporting environment.
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* EXECUTIVE SPONSORSHIP

With departmental and sponsored
project office representation, the
members of the Reporting & Analytics
Committee are responsible for ensuring
the vision, governance, and benefits of
ERAP's Reporting & Analytics Services
are successfully implemented

* CHARTER

By formally outlining the business needs,
goals and scope, this document
empowers the Reporting & Analytics
team to utilize resources to meet project
objectives

By establishing a data owner for each
system in scope, efficiencies in data
management arise because the
Reporting & Analytics team can look to a
single authoritative source to aid in
decision making for the administration
and access of system data

By having an established data owner, the Reporting
& Analytics team has been able to set up access
rules for the data fields it manages. These guide-
lines help establish a baseline for all data consum-
ers on what is appropriate use and help mitigate
the risks of data being used inappropriately.
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